[bookmark: _GoBack]Best Companies to Work for and 100-year companies
Complete the assignment in order to avoid confusion.

Fortune is a very reputable company and publishes the Best companies to work for each year. You are going to determine if the Fortune’s reporting for the top 100 companies a creditable source and unbiased using the ABCDE and RED model.

Use this link  http://fortune.com/best-companies/  Evaluate the current year. 
Add your answers in a different color font.

1. What were your assumptions going into the assignment how the companies are selected?

2. Explain why it is or is not a credible source using the A-E method (similar to CRAAP method). 
A Authority:
B Bias (relates to purpose from the CRAAP model):
C Currency:
D Domain (relates to purpose from CRAAP model e.g. .com commercial, .gov government, .edu education, .org non-profit):
E External Verification (someone other than parent website confirming or providing supporting contributions):


Think critically (RED model) about the criteria used for selecting the Best companies to work for that is included on the list (You are commenting on the criteria, not an individual company on the list).   Dive deep into the methodology of how the survey was conducted and how companies were selected by reading 1. See our Methodology.
Actually find out the details of how the companies are selected and how the surveys are conducted by 2. researching how companies make the list by skimming the Certification FAQ document.  A. FOLLOW THE MONEY…. If your answer does not include a money aspect, you have dug deep enough.  

Digging a little deeper you would find 
https://www.greatplacetowork.com/solutions/recognition 
https://www.greatplacetowork.com/solutions/certification 
Review FAQ Certification document attached in Blackboard.

To be selected to participate company must
Answer both a and reflect on b
a.  Can any company apply? (You need to look at Methodology link from website)
b.  What are the other requirements to apply (follow the money Need to look at methodology and FAQ documemt)?


c. What bias may exist based on how the companies are selected (hint: who profits and how do they profit. Think about both the publisher, companies listed and who else profits from this)?


d. Reflect on your application of the ABCDE/CRAAP model (question 1), what might you do differently going forward to validate the creditability of any online resource that you might use?



3. After reviewing several of The best companies to work for, identify five characteristics, benefits, or type of culture/environment the companies have. Review several companies on the list and find characteristics that several of the companies on the list have in common. You are reviewing multiple companies on the list and drawing some conclusions. 
1.
2.
3.
4.
5.

100-Year-old companies
4.  Use one of the PEST or SWOT analysis for a 100-year-old company that is in Blackboard.
What company did you choose?

5. Identify five key elements of success that led to the long-term success of business for 100 + years. Your answer for this question must show evidence that you completed research or read the reports.
1.
2.
3.
4.
5.

6. a. What do the best companies to work for have in common with the 100-year-old company? You may need to look at the company's website to review mission, core values, etc. 


b. What inferences, assumptions or conclusions can you make when comparing the two?


7. Take the key elements of success for the 100-year plus company and The best companies to work for and develop three SMART tactical plans you as a manager could implement for a company. Remember as a manager, you typically will not have the authority to change benefits or change products.

For example if innovation is a key, perhaps as a manager you would Conduct a brainstorming session (specific) once a quarter (time bound) starting first quarter of 20## (timebound) to generate out of the box ideas for improvements (realistic) (attainable or agreed upon) (measurable), or plan for employees to tour companies in different industries once a year to try to synthesize ideas from other industries. 

For example, if social responsibility is a key to being successful for many years and a Best Company to work for, a manager could Identify a charity or local organization the company supports and plan two volunteer days a year per employee for my department by 12/30/xx. One or two volunteer days a year is realistic and very attainable. The year timeline and completion date make the goal time bound. The one or two volunteer days a year or named charity is specific. 

You cannot use the two examples I provided. You do not have to identify the (specific) etc. , I included that to show you how I address each part of SMART with my answer. 

When you write a SMART goal, the specific, measurable, attainable or agreed upon, realistic and time bound elements are typically inclusive in one or two statements as shown above. 
1.
2.
3.


Your submission should include each question, 1-7, and the corresponding answer for each question.

Submit your working document as evidence you completed the activity and complete the corresponding quiz. Be prepared to enter your SMART goals into the quiz. Goals will be graded in the quiz. 

 
